
 

 

                      

 

 

 

 
Planning for Our Future - We Need Your Help 

 
As readers of our last few newsletters are aware, one of the recent projects that has occupied 
much of the time and efforts of Grand Elk Owners Association Board and the Strategic Planning 
Committee has been the completion of two reserve studies, one for our HOA and one for the 
Golf Club.  For those unfamiliar with reserve studies, a reserve study is a valuable tool that 
assists budget planning by identifying common area maintenance/replacement responsibilities, 
the estimated remaining life of those assets, and the estimated expenditures that are expected 
to be incurred.  Our reserve studies were performed by Association Reserves, a professional 
organization specializing in reserve studies and experienced in serving organizations such as 
ours that include a golf club.  The full reserve study reports are accessible on our website at:  

 https://grandelkliving.com/homeowners-association/.  

Using those reserve studies, we (and by “we” I mean the tireless efforts of the Strategic 
Planning Committee, RMG employees, Grand Elk senior management, and knowledgeable 
Grand Elk community members) identified expected maintenance/replacement projects over the 
next five years and the related expenditures.  These projects include: 
 

• 2.7 miles of road resurfacing 
• Replacement of approximately ¼ mile of concrete curbs 
• Fence repair 
• Cart path resurfacing 
• Bunker restoration 
• Refurbishing golf course practice area 
• Preliminary phase of replacing golf course irrigation system 

 
The estimated expenditures related to these projects totals approximately $2,500,000.   
 



 

 

Completing the reserve studies and prioritizing the five-year project list was the easy part of this 
task.  Now we must address funding.   
 
Our HOA currently has approximately $800,000 in reserves.  Presently, our only source of 
additional reserves is our homeowner dues.  If no action is taken, we will have insufficient 
reserves to properly maintain our common areas and golf course which will result in serious 
deterioration of the quality of our community.  To help address this situation, the Board looked at 
a variety of actions.  
 
 A special one-time assessment was considered, but was found to be ineffective as literally 
hundreds of lots in the Grand Elk community are not susceptible to a special assessment. 
 
We also considered raising homeowner dues but again, using this as the sole source of 
additional funding ran into a similar problem as hundreds of lots either pay $0 in dues or pay a 
fixed amount that cannot be raised. 
 
We then considered a transfer fee which is allowable under Colorado Statutes that govern the 
operation of homeowner associations.  The law allows the assessment of a transfer fee of up to 
3% of the purchase price of property within the homeowner’s association. 
 
Your Board is proposing the implementation of a Community Investment Fee (transfer fee) as 
follows: 
 

• The Community Investment Fee would be payable by the buyer upon the purchase of 
the property. 

• The amount of the Community Investment Fee that may be charged is subject to a cap 
that starts at 1.5% of the purchase price. This cap rises in subsequent years after 2021.  

• The Grand Elk Owners Association may set the Community Investment Fee from time to 
time at an amount not to exceed the cap.  

 
The actual proposal follows this newsletter in a separate mailing.  
 
Our thinking in arriving at this proposal includes the following: 
 

• A Community Investment Fee is not uncommon for homeowner associations such as 
ours that include amenities such as a golf club. 

• Our homeowner association does not charge an initiation or membership fee.  
• We wanted the Community Investment Fee to start at 1.5% as a matter of equity to the 

purchasers and to keep it small enough so as not to disrupt the Grand Elk real estate 
market.  

• This Board wanted to give future Boards maximum flexibility in setting the Community.  
Investment Fee in future years without the task of amending the Grand Elk Declarations. 

 
Now comes the time to ask for your help.  In order to implement the Community Investment 
Fee, we must amend the Grand Elk Declarations which requires a two-thirds affirmative vote of 
all eligible Grand Elk Owners Association votes.  Within the next ten days, we will be mailing a 
ballot to each owner to obtain your vote on this proposal.  
 



 

 

For those of you who like to get their information in a video format, we have created a short 
presentation which can be viewed on the website under the Homeowners Association tab on the 
right-hand side here:   
 
https://grandelkliving.com/homeowners-association/    
 
Or you can find it on the YouTube link:   
 
https://www.youtube.com/watch?v=wQUaQsmgjw4 
 
We heartily encourage you to vote to approve the Community Investment Fee proposal.  Please 
send us your questions at:   
 
https://grandelkliving.com/contact-hoa-board/.   
 
If you would like to talk, please give us a contact number and good time to call. 
 
 
Thanks for your help and support in keeping Grand Elk a wonderful community!    
 
 

Joe Press 
President, Grand Elk Owners Association   
 
 

 


